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📥 Nonprofit Manager’s Technical Skills 
Self-Assessment Worksheet & Guide 

A Practical Overview for Day-to-Day Leadership 

1. Financial Management 
What It Is: The ability to manage budgets, read financial reports, oversee spending, and 

ensure compliance. 

Why It Matters: Strong financial oversight ensures sustainability, funder confidence, and 

legal compliance. 

Examples in Practice: Creating annual budgets, reviewing monthly expense reports, 

presenting financials to your board, or identifying spending variances early. 

Pro Tip: Make financial literacy part of your regular development—schedule quarterly 

check-ins with your finance team to stay sharp. 

2. Data & Impact Measurement 
What It Is: The collection and use of data to measure program effectiveness and support 

learning and improvement. 

Why It Matters: Tells your impact story to funders, board members, and communities while 

also helping you refine your work. 

Examples in Practice: Running pre/post surveys, tracking service delivery numbers, using 

logic models, or building dashboards. 

Pro Tip: Always tie your data to decision-making. If it doesn’t inform strategy or 

fundraising, simplify your metrics. 
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3. Fundraising & Grant Writing 
What It Is: The ability to raise money through grants, individual donors, events, and 

campaigns. 

Why It Matters: Nonprofits rely on diversified revenue streams to fund mission-driven 

work. 

Examples in Practice: Writing proposals, building donor relationships, creating compelling 

cases for support, or managing donor databases. 

Pro Tip: Think relationship first, ask second. Great fundraisers listen more than they talk. 

4. Digital Literacy & Technology Use 
What It Is: Comfort and competence with using digital tools for communication, 

collaboration, and administration. 

Why It Matters: Nonprofits must work efficiently, stay connected, and leverage digital tools 

to compete for attention and funding. 

Examples in Practice: Managing files in Google Drive, using Canva for social media posts, 

setting up Zoom meetings, or managing contact lists in Mailchimp. 

Pro Tip: Automate repetitive tasks—email sequences, event reminders, and donor thank-

yous can all be streamlined. 

5. Project Management 

What It Is: The ability to plan, execute, and monitor projects with defined goals, timelines, 

and roles. 

Why It Matters: Most nonprofit work is project-based. Without proper coordination, things 

fall through the cracks. 

Examples in Practice: Leading a summer youth program rollout, launching a new website, 

or managing a grant-funded pilot. 

Pro Tip: Always clarify roles and deadlines at the start. Use simple tools like Trello or 

Google Sheets if you’re not ready for formal project software. 

6. HR & Volunteer Management 
What It Is: The oversight of staff and volunteers, including recruitment, training, feedback, 

and recognition. 

Why It Matters: People drive your mission. Burnout and turnover can derail programs and 

culture. 

Examples in Practice: Conducting interviews, building onboarding processes, managing 

performance, or scheduling volunteers. 
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Pro Tip: Write things down—role descriptions, expectations, and onboarding steps. It 

protects everyone and builds consistency. 

7. Communications & Public Engagement 
What It Is: Creating clear, consistent messaging that informs, inspires, and activates your 

audiences. 

Why It Matters: Effective communication builds your brand, grows your audience, and 

strengthens community trust. 

Examples in Practice: Posting on social media, writing newsletters, designing annual 

reports, or speaking at community events. 

Pro Tip: Use stories over stats—real people’s experiences make a deeper impact. 

8. Governance, Compliance & Risk Management 
What It Is: Following legal, ethical, and strategic guidelines while managing potential risks 

to the organization. 

Why It Matters: Keeps your organization credible, safe, and aligned with regulations and 

funder requirements. 

Examples in Practice: Updating bylaws, renewing insurance, training staff on confidentiality, 

or ensuring cyber safety. 

Pro Tip: Build a culture of transparency and compliance. Policies are there to protect your 

mission—not to slow it down. 

9. Strategic Thinking & Planning 
What It Is: Long-term, mission-aligned thinking that guides organizational decisions, 

growth, and adaptation. 

Why It Matters: Strategy turns ambition into action. Without it, your organization reacts 

instead of leads. 

Examples in Practice: Hosting a board retreat, creating a 3-year plan, using SWOT analysis, 

or adapting programs to changing needs. 

Pro Tip: Revisit your strategy quarterly. It should live in team meetings—not just on a shelf. 

Evaluate your core competencies and identify opportunities for growth. 
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🧭 Purpose 
This worksheet helps nonprofit managers assess their strengths and areas for development 

across nine essential technical skill areas. It is designed to support performance reviews, 

professional development plans, and succession readiness. 

🧮 Self-Assessment Table 
Use the following table to rate your current level of proficiency in each skill area. 

1 = No Experience, 5 = Expert / Can Train Others 

Skill Area Your Rating (1–5) Brief Notes / Goals 

1. Financial Management   

2. Data & Impact 

Measurement 

  

3. Fundraising & Grant 

Writing 

  

4. Digital Literacy & 

Technology Use 

  

5. Project Management   

6. HR & Volunteer 

Management 

  

7. Communications & Public 

Engagement 

  

8. Governance, Compliance 

& Risk Management 

  

9. Strategic Thinking & 

Planning 
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🪞 Final Reflection 
1. Which three areas are you strongest in, and how have they contributed to your success? 

 

 

 

2. Which areas do you feel least confident in, and why? 

 

 

 

3. What support, resources, or training would help you grow in these areas? 

 

 

 

4. What is one technical skill you commit to strengthening over the next 6 months? How will 

you do it? 
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