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 A Step-by-Step Guide to Leadership Success 

Stepping into a leadership role in a nonprofit is both exciting and challenging. While your 

technical expertise and passion for the mission have propelled you forward, managing people 

requires a completely different skill set.  

Nonprofit supervisors must balance strategic decision-making, team motivation, and operational 

efficiency while ensuring alignment with the organization’s core values. Without proper 

preparation, new managers may struggle with delegation, conflict resolution, and performance 

management—key elements of effective leadership. 

The transition from an individual contributor to a supervisor can feel overwhelming, but with the 

right framework, it becomes much more manageable. A structured approach helps new 

managers develop confidence, improve communication, and establish strong relationships with 

their teams.  

This 30-60-90 day training plan is designed to provide a clear roadmap for success, equipping 

you with essential leadership skills and setting you up for long-term impact. Whether you’re 

leading a team of staff members or coordinating volunteers, this guide will help you navigate 

your new role with clarity and confidence. 

 

 

  



 

 

First 30 Days: Laying the Foundation 

Understand Your Role & Expectations 

▪ Meet with your supervisor to define key responsibilities and goals. 

▪ Review the nonprofit’s mission, strategic plan, and core values. 

▪ Clarify reporting structures and decision-making authority. 

Build Relationships with Your Team 

▪ Schedule one-on-one meetings with staff and volunteers. 

▪ Learn about their roles, strengths, and challenges. 

▪ Identify key stakeholders and partners. 

Learn Key Policies & Compliance Requirements 

▪ Familiarize yourself with HR policies, labor laws, and nonprofit regulations. 

▪ Review financial protocols, grant reporting, and ethical guidelines. 

▪ Understand the organization’s code of conduct and risk management policies. 

Assess Organizational Culture & Workflows 

▪ Observe team dynamics and communication styles. 

▪ Identify areas for potential improvements in efficiency. 

▪ Take note of any immediate operational challenges. 

Set Early Wins to Build Momentum 

▪ Identify one or two small projects that demonstrate leadership impact. 

▪ Communicate early successes to gain credibility and trust. 

▪ Establish personal leadership goals for the first quarter. 

 

  



 

 

Days 31-60: Strengthening Leadership & Team 

Engagement 

Develop Strong Communication & Leadership Presence 

▪ Hold regular team check-ins and promote open dialogue. 

▪ Practice active listening and provide constructive feedback. 

▪ Lead your first staff meeting with a clear agenda and objectives. 

Start Performance Coaching & Staff Development 

▪ Conduct informal performance check-ins and set development goals. 

▪ Identify team members who need support or professional growth opportunities. 

▪ Encourage continuous learning and development through training programs. 

Improve Decision-Making & Problem-Solving 

▪ Learn to handle conflict resolution and workplace challenges effectively. 

▪ Use data-driven approaches for decision-making. 

▪ Work through real nonprofit scenarios to practice leadership skills. 

Deepen Financial & Grant Management Knowledge 

▪ Review budgeting, financial accountability, and donor stewardship. 

▪ Work with finance staff to understand reporting and compliance. 

▪ Learn how to evaluate program impact through financial metrics. 

Expand External Engagement 

▪ Start building relationships with funders, partners, and board members. 

▪ Attend nonprofit networking events or leadership forums. 

▪ Strengthen community outreach efforts through strategic partnerships. 

 

  



 

 

Days 61-90: Driving Long-Term Success & Growth 

Establish Your Leadership Identity 

▪ Reflect on your leadership style and align it with the nonprofit’s mission. 

▪ Seek feedback from peers, supervisors, and team members to refine your approach. 

▪ Develop a personal leadership philosophy to guide future decisions. 

Motivate & Empower Your Team 

▪ Foster a culture of recognition, appreciation, and accountability. 

▪ Implement employee engagement strategies to increase retention. 

▪ Delegate responsibilities effectively to promote team ownership. 

Enhance Strategic Planning & Operational Efficiency 

▪ Identify workflow improvements and propose process optimizations. 

▪ Develop a plan for long-term team development and succession planning. 

▪ Align department goals with the broader nonprofit strategic plan. 

Commit to Ongoing Professional Development 

▪ Identify leadership training opportunities for continued growth. 

▪ Attend nonprofit leadership workshops or enroll in certification programs. 

▪ Set a personal leadership growth plan for the next 6-12 months. 

Evaluate & Reflect on Progress 

▪ Conduct a self-assessment and adjust strategies based on what’s working. 

▪ Seek input from team members and mentors to fine-tune leadership effectiveness. 

▪ Celebrate achievements and outline next steps for continued growth. 

 

 



 

 

▪ Keep Growing as a Nonprofit Leader! 

▪ This 30-60-90 day plan provides a structured approach to help you transition into your 

leadership role successfully. However, continuous learning is key to sustained success.  

▪ Explore Pharo Academy for nonprofit-specific leadership training, manager 

development and soft and technical skills education. 

 

https://www.pharoacademy.com/
https://www.pharoacademy.com/
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